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Agenda 

ωSome facts about Coles 

ωBuilding trust in quality & service 

ωBuilding trust in value 
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ÅOver 740 Coles 
supermarkets across 
Australia 
 
ÅOver 100,000 team 
members 
 
ÅAbout 13 million 
supermarket 
customers each week 
 



hǳǊ ǾƛǊǘǳƻǳǎ ŎƛǊŎƭŜΧ 



Coles Livestock Sourcing 2011 
Livestock sourcing for Lamb and Beef by State 

Beef Supply 
500,000 head in 2011 
95-98% direct from feedlots, grass, 
supplementary fed (including ACC)  
2-5% saleyard purchases 
Approx. 800 Producers 
 
Lamb Supply 
1,500,000 head in 2011 
56% direct from producers 
44% saleyard purchases 
Approx. 1300 producers 

 

  

 

  
 

QLD 
BEEF 
185K 

VIC 
BEEF 
90K 

VIC  
LAMB 

700K 

TAS 
BEEF 
5K 

TAS  
LAMB 

15K 

NSW 
BEEF 
130K 

NSW  
LAMB 

500K 

SA 
BEEF 
30K 

SA  
LAMB 

300K 

WA 
BEEF 
60K 

WA  
LAMB 

125K 

BEEF LAMB 



Coles Processing Arrangements 
Processing plants utilised in FY11 

ACC Brisbane 

Primo Scone 

Riverina Beef 

Swift Brooklyn/hΩ/ƻƴƴƻǊǎ 

Swift Longford 

Harvey Beef/Western Meat Packers 
Gundagai Meat Processors 

CRF Colac Otway 

Beef Supply 
/ƻƭŜǎ ǳǘƛƭƛǎŜǎ т ΨǎŜǊǾƛŎŜ ƪƛƭƭΩ 
beef sites  
Coles has moved away from the 
ōƻȄŜŘ ƳŜŀǘ ΨǎǇƻǘΩ ƳŀǊƪŜǘ ǘƻ 
ensure quality improvements 
and the delivery of HGP Free. 
 
Lamb Supply 
/ƻƭŜǎ ŎǳǊǊŜƴǘƭȅ Ƙŀǎ о ΨǎŜǊǾƛŎŜ 
ƪƛƭƭΩ ŀǊǊŀƴƎŜƳŜƴǘǎ ǿƛǘƘ ōƻȄŜŘ 
models in place for supply of 
TAS and WA. 
Coles is keen to increase its 
direct relationships with Lamb 
producers. 

 

  

 

  
 

Lamb Service Kill Processing Plant 

Beef Service Kill Processing Plant 



Driving meat sales as part of our feed your family recipes 



DǊŜŀǘ ƴŜǿ ǇǊƻŘǳŎǘ ŘŜǾŜƭƻǇƳŜƴǘΧΦ 



Meat before 



Bakery - Before Meat now 


